MATJHABENG LOCAL MUNICIPALITY
MID YEAR PERFORMANCE REPORT
JULY 2009 TO DECEMBER 2009



DIRECTORATE CORPORATE SUPPORT SERVICES

DIRECTORATE CORPORATE

SUPPORT SERVICES
SERVICE DELIVERY
PERFORMANCE
I AN | REV
D NU ISE QTR QTR Explanation of non-achievement of
P AL D ENDING ENDING targets
M
id
y | Mi
R TA e| d
E | TACTICAL ACTIVITY PROJECT UNIT OF RG | TAR 30 30 a | ye Averag
F DESCRIPTION MEASURE ET | GET | SEPT.09 DEC.09 | r | ar e
P P
R|AC | R | AC | P| Ac | Sc
O | TU O | TU r | tu | or
MEASUREMENT J AL J AL | o | al e Score
BRANCH : ORGANISATIONAL
EFFICIENCY STUDIES
Transformation status report quo Number of approved 10
asessment completed reports 1 1 1 1 1 0
Number of approved
Assit in organisational design in organisational
alignment with new strategic vision | structure 1 0 0 Report to be completed in the last quarter
Indigent function moved to Social Relocated Indigent
Services with necessary capacity function 1 0 0 Planned for last quarter
Signing of performance managemen| Number of 2
agreements agreements signed | 46 6 5 20 | 3 6 8| 31
Number of studies 10
Perform labour utilisation studies conducted 4 1 1 1 1 2 2|1 0
Number of
Workshop employees on Performan¢ workshops
Management System conducted 4 1 0 1 0 2 0 0
23
1 57.69
BRANCH PERSONNEL




DIRECTORATE CORPORATE

SUPPORT SERVICES
SERVICE DELIVERY
PERFORMANCE
I AN | REV
D NU ISE QTR QTR Explanation of non-achievement of
P AL D ENDING ENDING targets
M
id
y | Mi
R TA e| d
E | TACTICAL ACTIVITY PROJECT UNIT OF RG | TAR 30 30 a | ye Averag
F DESCRIPTION MEASURE ET | GET | SEPT.09 DEC.09 r | ar e
P P
R | AC R | AC | P | Ac | Sc
O | TU O | TU r | tu | or
MEASUREMENT J AL J AL | o | a e Score
No. of team building
Team Building Programm exercises conducted 5 1 0 1 2 0| O
0.00
BRANCH : INFORMATION
COMMUNICATION
TECHNOLOGY (ICT)
Upgrading of existing Server Room | Upgraded server
(fireproof) room 1 1 0 1 0 0 Lack of funding
Document Management System
training finalised and systebeing Number of sessions 10
used conducted 4 4 4 4 4 0
Number of ward 1
Install IT equipment at ward offices | offices 36 9 2 9 8 2|1 11
Development and maintanace of Number of updates
Intranet on the intranet 12 3 0 3 0| 6 0 Proofof concept not yet approved
2
Replacement of redundant ICT Number of replaced 10 10 0| 13
equipment equipment 400 0 35 0 99| O 4| 67
17
8 35.62
BRANCH : TRAINING
Management Development & Number of
Coaching Progamme programmes 4 1 1 2 0 0




DIRECTORATE CORPORATE

SUPPORT SERVICES
SERVICE DELIVERY
PERFORMANCE
I AN | REV
D NU ISE QTR QTR Explanation of non-achievement of
P AL D ENDING ENDING targets
M
id
y | Mi
R TA e| d
E | TACTICAL ACTIVITY PROJECT UNIT OF RG | TAR 30 30 a | ye Averag
F DESCRIPTION MEASURE ET | GET | SEPT.09 DEC.09 r | ar e
P P
R | AC R | AC | P | Ac | Sc
O | TU O | TU r | tu | or
MEASUREMENT J AL J AL | o | a e Score
conducted
Number of
Establish Learnerships in conjunctiol learneship
with LGSETA: programmes 1 To be done in the next quarters
1
Facilitate Learning Programmes in | Number ¢ delegates 4
terms of WSP to attend 289 72 72 4 0 0
0 0
COUNCIL ADMINISTRATION
Number of
registories 10
Central Registry in place established 1 1 1 1 1 0
10 | 100.00
BRANCH:LABOUR RELATIONS
Training of Presiding Officers and Number of Presiding| 30 30 3 0 0
Prosecutors Officers and 0 Training stopped due to financial
Prosecutors constraints.




DIRECTORATE CORPORATE

SUPPORT SERVICES
SERVICE DELIVERY
PERFORMANCE
I AN | REV
D NU ISE QTR QTR Explanation of non-achievement of
P AL D ENDING ENDING targets
M
id
y | Mi
R TA e| d
E | TACTICAL ACTIVITY PROJECT UNIT OF RG | TAR 30 30 a | ye Averag
F DESCRIPTION MEASURE ET | GET | SEPT.09 DEC09 |[r | ar e
P P
R|AC | R | AC | P| Ac | Sc
O | TU O | TU r | tu | or
MEASUREMENT J AL J AL | o | a e Score
Finalisation of backlogs in Number of 0 0| O Two of the three cases projected for end
Disciplinary hearings cases 6 monthg Disicplinary September were finalized.xtrnal CP and
and older Hearings finalised Prosecutor will be elected to deal with the|
outstanding disciplinary for 1st Quarter.
The outstanding case from the first quarte
External CP has been appointed and Lab
Relations are in the process of confirming
date with the attornein order schedule the
DC. The matter is accordingly set down fi
11 and 14 December 2009. Matter was
postponed to February 2010 due to reque
of legal representative of the employee. 2
Cases projected for OEDec 2009 One
case has been finalisedhigh brings the
total number of outstanding backlogs to 2
One being related to criminal charges ang
the other tribunal is scheduled for 10 and
February 2010
0 0.00
EAP AND SOCIAL
DEVELOPMENT
8 | Identifying qualifying beneficiaries fo| Number of 15 15 3 |31 |10
2 | social grants beneficiaries 600 0 200 | O 118 |0 | 8 0 Through regular campaigns




DIRECTORATE CORPORATE

SUPPORT SERVICES
SERVICE DELIVERY
PERFORMANCE
I AN | REV
D NU ISE QTR QTR Explanation of non-achievement of
P AL D ENDING ENDING targets
M
id
y | Mi
R TA e| d
E | TACTICAL ACTIVITY PROJECT UNIT OF RG | TAR 30 30 a | ye Averag
F DESCRIPTION MEASURE ET | GET | SEPT.09 DEC.09 r | ar e
P P
R | AC R | AC | P | Ac | Sc
O | TU O | TU r | tu | or
MEASUREMENT J AL J AL | o | a e Score
0
8 | Recruit ward committee members ag Numberof 2
4 | lay counselors community members| 40 10 10 0|0 0 Awaits SETA funds
Recruit members of staff as lay Number of staff
counselors members 358 Planned for last quarter
Facilitate the establishment of food | Number of food
gardens gardens 160 | O 0 Depends on D& of Agriculture for seeds
Number of
8 campaigns on social 1 12
4 | Workshops and seminars problems 20 5 6 5 6 0 |12 |0
Number of
informationsessions 1|12 |10
Facilitate a system of grants held 20 5 6 5 117 |0 |3 0
2
Number of indigent 12 12 5 1|14
Screening of indigent application screened 500 5 130 | 5 17 0|7 59 Intermittent availability of transport
10 10 1
8 % ofreferrals 100 0 100 | O 100 |0 |10 | 10
4 | Counselling of employees attended % % | % % | % 0|0 0
10 10 1
8 % of referrals 100 0 100 | O 100 |0 |10 | 10
4 | Assist the destitute attended % % | % % | % 0|0 0
% ofreferrals 100 10 | 100 |10 | 100 |1 |10 | 10
Assist with pauper burials attended % 0 % 0 % 0|0 0




84.85

BRANCH LEGAL SERVICES

Submission was prepared and due to
financial constraints target was not

Promulgation of bylaws 21 attained

Resourcing and location of the Target was attained and we are still
legal library 1 waiting for office space

Internal satisfation survey 1 Attained

Workshop on legislation
impacting on local authority

One session

Continuous process




Training of Law Enforcement
Officers and Peace Officer

One session

Attained

Database for legal firm of
Attorneys

Attained

DIRECTORATE COMMUNITY SERVICES

278.16




DIRECTORATE: COMMUNITY SERVICES

SERVICE DELIVERY PERFORMANCE

Av
ANN | REVI era | Explanation of non-
UAL SED QTR QTR ge achievement of
TACTICAL ACTIVITY/ TAR | TARG ENDING ENDING Total Scor | Sco targets
IDP PROJECT DESCRIPTION UNIT OF MEASURE GET ET 30 SEPT.09 30 DEC.09 mid year e re
REF
PR | ACT | PRO | ACT Actua
MEASUREMENT 0J | UAL J UAL Proj I % %
BRANCH : LIBRARY
SERVICES
Organise holiday programmes | Number of programs
83 for communities organied 4 56| 14 14 14 14 28 28| 100
Participate in Readathon Number of programs
83 programs organised 4 56 14 14 14 14 28 28 | 100
83 Hold poetry sessions Number of sessions 8 112 | 28 28 28 28 56 56 | 100
Celebration of National Library | Numberof awarness planned for the next
Week programs 14 0 0 two quarters
Celebration of National World | Number of awarness planned for the next
Book Day programs 14 0 0 two quarters
Number of Liabriaries re planned for the next
Renaming of Libraries named 7 7 0 0 two quarters
Develop Service Level planned for the next
Agreement with Province Number of SLA concluded 1 0 0 two guarters
300 | 100
BRANCH : PARKS SPORT
AND RECREATION




Establish tree nurseries in
Welkom and Virginia

Number of tree nurseries
established

planned for the next

0 0 two quarters
Planting of trees Number of trees planted 300 300 | 300 125 shortage of martured
trees
300 125 42
Establish urban parks and publif Number of parks 10 10 0
open space established
planned for the next
0 0 two quarters

10



Removal of decrepit and
dangerous trees

Number of trees removed

200

91

46

Caring of trees

Number of trees pruned

6000

8000

200

1528

2000

583

4000

2111

53

11




Maintain urban parks and publig
open space

Number of developed park
maintained

210

130

62

12




Control of undesirable plasiand

Square meter with

weeds undesirable plants and 00
weeds treated
55000| 45000| 82
74 Upgrading cemeteries Number of cemeteries 0
Matjhabeng upgraded planned for the next
0 0 two quarters

13



Adequate pruision of graves for

burial purposes

Number of graves dug

3200| 2680 84
Beautification of Cemeteries Number of cemeteries 12 12 finacial constrians
beautified
6 2 33
75 Upgrade and maintain sport & | Percentage of municipal 3 3
recreatiorfacilities sports and recreation
facilities maintained &
upgraded 1 2| 100

14




78

Oliver Thambo Games

Number of games

0 0 0
50
501
BRANCH :WASTE
MAN AGEMENT
Waste collection from each 131
69 household on a weekly basis Number of areas 5270 9 1096 | 1319| 1321| 2638| 2417 92
Implement illegal dumping Number of campaigns on
69 management plan cleaning progam 12 36 9 9 9 9 18 18| 100

15




Comply to permit requirements

Number of progammes pel

69 by implementing project 100

a proper management plan

Rehabilitation of people living at

dumping site Number of projects
97.
207

292 5

247

16




82.
Avarage Departmental 433
Score 5

17



DIRECTORATE INFRASTRUCTURE

OPERATIONAL
BUDGET

Planning, Design and
Survey

Informati
on Office
Standard No 100
drawings 2,000 500 736 167 260 167 86 167 169 1,000 1,251 %
for public
and
officials
A3 plan No 100
books 100 25 90 8 a7 8 28 8 4 50 169 %
Populate No 100
sewer 500 125 1,040 42 2 42 - 42 - 250 1,042 %
network
lines
database
Populate No 2 0 0 100
sewer 500 125 1,957 42 42 42 250 1,959 %
network
manholes
database

18



Planning
& Design

Evaluatio
n of
consultan
ts designs
and
tender
document
s against
design
specificati
ons

No
Design

10

12

15

36

100
%

Designig
of Roads,
Stormwat
er, Sewer
and
Water
services
inhouse

No
Design

20

10

11

100
%

Survey

Detailed
field
survey of
Manholes

No of
items
surveye
d

500

125

279

42

42

42

250

279

100
%

19




Catchpits,
ect,
where
there is
insufficien
t as-built
informatio
n

Open erf
pegs for
Housing,
Building
Controle
and
house
owners

stand

1,200

300

1,174

100

757

100

72

100

244

600

2,247

100
%

Open erf
pegs for
services

pegs

500

125

27

42

27

42

20

42

250

82

Low
demand

Staking of
6
cemeterie
s

grave
sites

2,500

625

426

208

260

208

185

208

80

1,250

951

Shortage
of pegs

Survey
Contour
informatio
n for

No of
designs

11

23

100
%

20




designing
of
services

Surveying
of  town
senter
line hights
for
planning
DTM

Town

100
%

STORM WATER

6,841,6
40

Cleaning
of lined
storm
water
canals

meter

2,736,6
56

7,955

1,989

2,398

1,400

7,473

100
%

Central

1,423,0
61

2,100

525

1,372

175

1,211

175

1,209

175

795

1,050

4,587

100
%

East

766,264

500

125

42

42

42

250

2%

West

547,331

200

50

1,022

17

536

17

543

17

781

100

2,882

100

Cleaning

meter

34

21



of unlined
storm
water
canals

2,736,6
56

9,774

2,443

6,350

2,190

Central

1,423,0
61

3,500

875

288

292

69

292

100

292

285

1,750

742

Waiting
for
lowbed
truck to
be
repaired

East

766,264

1,200

300

100

100

300

100

200

600

500

83
%

West

547,331

8,000

2,000

693

667

75

667

180

667

4,000

948

Helped
Water
and
Waste
Water
with
backfillin
g and
excavatio|
ns and
Support
Refuse
Removal

24
%

Cleaning
and
maintena

Number

1,368,3
28

580

145

99

390

472

100
%

22




nce of

storm
water
drainage
Catchpits.
(5000)

Central

711,531

600

150

45

50

19

50

112

50

183

300

359

100
%

East

383,132

60

15

29

25

30

54

100

West

273,666

120

30

25

10

10

10

28

60

59

98
%

RO
AD

Maintena
nce of
streets
and
associate
d
infrastruct
ure.

Repair
potholes

Square
meter(m

)

2,100,0
00

10,500

2,625

2,175

5,250

5,982

100

23



Central 100
1,000,0 5,000 1,250 1,127 417 674 417 1,375 417 882 2,500 4,058 %
00
East 93
600,000 3,000 750 772 250 70 250 490 250 70 1,500 1,402 %
West Waited 42
500,000 2,500 625 276 208 10 208 236 208 - 1,250 522 | for tar. %
Street Km 100
cleaning 2,080,6 208 52 | 18,626 104 | 18,651 %
26
Central Lack of 5%
1,081,9 108 27 1 9 0.3 9 - 9 0.995 54 3 | personne
26 I and
equipme
nt
East Lack of 7%
582,575 58 15 1 5 5 1 5 29 2 | personne
I and
equipme
nt
West 100
416,125 42 10 | 18,624 3 5 3 10 3 7 21 | 18,646 %
Weed Km 37
killing on 300,000 75 19 - 38 14 %

24




roads

Central Must be 0%
156,000 39 10 - - 20 - | outsourc
ed, no in
house
capacity.
East Must be 0%
84,000 21 5 - 11 - | outsourc
ed, no in
house
capacity.
West 100
60,000 15 4 - 11 3 - 8 14 %
Maintena | Km 100
ce of 2,761,1 92,037 23,009 88 46 176 %
Gravel 16
Roads
Central 100
1,435,7 48 12 11 13 17 9 24 50 %
80
East 100
773,112 26 6 29 13 29 %
West 100
552,223 18 5 48 21 14 14 9 97 %

25




Resealing
of Roads

Km

16,594,
471

47

12

24

PMU to
execute
on
Capital
Budget

Central

8,629,1
25

25

12

Tender
not
advertise
d

East

4,646,4

13

PMU to
execute
on
Capital
Budget

West

3,318,8
94

PMU to
execute
on
Capital
Budget

BUILDING CONTROL

Building
inspection
s (8
Inspectio

No

11,000

2,750

3,812

917

1,131

917

1,314

917

1,630

5,500

7,887

100
%

26



ns per
inspector
per day)

Writing of
warning
letters to
occupant
s who's
stands
building
plans are
not up to
date.

No

2,200

550

253

183

137

183

121

183

193

1,100

704

Target is
to high,
must be
revised

64
%

Approval
of
building
plans

No

600

150

194

50

54

50

82

50

83

300

413

100
%

SEWERAGE NETWORK

Maintena
nce of
sewer
related
infrastruct
ure.
(1250Km

27




Manholes

21000)
Repair meter 18
broken 3,629,8 1,815 454 13 907 159 %
lines 37
Central Personng 28
1,831,5 944 236 - 79 50 79 40 79 40 472 130 | | %
15 shortage
East Low
732,354 508 127 - 42 42 42 254 - | demand/
Concentr
ate on
blockage
S
West Do not 16
1,065,9 363 91 13 30 1 30 3 30 12 181 29 | have %
67 capacity.
Blockage
s
prioritise
Open No 100
blockages 1,899,1 4,748 1,187 1,844 2,374 3,661 %
86
Central 100
1,008,5 2,469 617 584 206 247 206 234 206 198 1,234 1,263 %
93
East 100

28




465,837

West High 100
559,756 950 237 652 79 229 79 144 79 264 475 1,289 | demand %
Repair No 100
manholes 50,000 20 5 10 9 10 %
Central No 0%
26,000 10 3 - 1 1 1 5 - | material
East No 0%
14,000 6 1 - 0 0 0 3 - | material
West 100
10,000 2 1 10 0 0 0 1 10 %
Cleaning Km 3%
of sewer 150,000 32 8 0 16 0
lines
Central Personne| 0%
78,000 17 4 - 1 1 - 1 8 -
shortage
s
East Concentr| 0%
42,000 9 2 - 1 1 1 4 - | ateon
blockage
S
West Concentr 13
30,000 6 2 0 1 1 1 3 0 | ateon %
blockage

S

29




PUMP STATIONS
Clean No Trucks 32
sumps(46 2,547,5 25 6 4 2 2 2 13 4 | usedto %
76 hoist the
bucket
still out of
operation
Repair / | No Procume| 7%
replace 1,567,7 120 30 4 10 10 10 60 4 | nt
electrical 39 problems
panels
Repair Procume| 67
pump 1,567,7 60 15 20 5 5 5 30 20 | nt %
Mechanic 39 problems
al
Maintena 0%
ce actions 600 150 - 50 50 50 300 -
on
pumpstati
ons
SEWERAGE TREATMENT
WORKS

30




Clean No Trucks 16
sumps 560,741 25 6 2 2 2 13 used to %
(25)on hoist the

plants bucket

each still out of]
years operation
Clean No Supply 34
digesters 560,741 12 3 1 1 1 6 Chaindid, %
(25)on not

plants appoint

each of

the 12

plants

once in 2

years

Repair / | No Procume | 0%
replace 800,000 216 54 18 18 18 108 nt

electrical problems
panels

Repair / | No Procume | 0%
replace 1,218,6 48 12 4 4 4 24 nt

Pumps 66 problems
Maintena | No Orders 0%
ce cleaned 560,741 180 45 15 15 15 90 not

Purifying approved

plant :

Sand

31




Filter bed

Maintena
ce
Purifying
plant : Bio
Filter

No

560,741

1,800

450

150

150

150

900

Orders
not
approved

0%

WATER NETWOR

818,118

Repair of
water
leaks and
maintena
nce of
water
related
infrastruct
ure.
(1590Km)

No
leaks

7,014,8
90

3,507

877

600

1,881

1,271

68
%

Central

4,147,7
43

2,074

646

388

173

161

173

71

173

225

1,164

845

Personne
|
shortage
S

73
%

32




East

1,964,1
69

982

246

212

82

65

82

58

82

66

491

401

Vehicle
shortage

82
%

West

902,978

451

113

38

38

12

38

12

226

25

Low
demand.
PRV
functione
d well.

11
%

Service
and repair
valves
and
hydrants

No

350,000

175

44

25

107

73

68
%

Central

182,000

91

55

23

18

15

12

7

68

Wait for

Supply
Chain

87
%

East

98,000

49

12

25

20
%

West

70,000

10

Concentr
ate on
sewer
blockage
S
(Combing
d

function)

33




Repair No 68
and 6,492,9 6,493 1,623 1,122 3,246 2,219 %
maintena 32
nce of
meter and
connectio
ns
Central 49
2,876,3 2,876 719 490 240 92 240 53 240 73 1,438 708 %
24
East 90
1,818,0 1,818 455 444 152 95 152 179 152 96 909 814 %
21
West Low 78
1,798,5 1,799 450 188 150 209 150 141 150 159 899 697 | demand. %
86
REVENUE PROTECTION
Water
Regular
audit of
meters
Disconne | No Wrong 36
ctions 20,000 5,000 2,044 1,667 721 1,667 197 1,667 677 | 10,000 3,639 | informati %
on, lock
gates,
vandalize

34




d stands,
stands
already
disconne

cted.

Reconnec
tions

No

4,500

1,125

559

375

250

375

375

426

2,250

1,235

Occupant
do
bypasses|
and
connect
themselv
es. Little
requests.

55
%

Phase 3
disconnec
tions

No

30

30

15

32

100
%

Administration Electrical

General
Expens
es:
R98,966
,550
Repair
&
Mainten
ance:
R6,442,

General Expenses: R2,441,089
Repair& Maintenance: R3,905,451

35




451

Manage % 10% | 10% 10% 10% 10% 10% 100
and Losses %
control
electrical
losses
Implemen | Complai 16 16 8 100
t quality nts 4 3 8 %
of supply | received
regulation | from the
s commun
ity in
terms of
quality
of
supply
Implemen % of 60% | 60% 60% 60% 60% 60% 100
tand load that %
apply can be
Demand | controlle
Side d
Managem
ent
Comply % 10% | 10% 10% 10% 10% 10% 100
with complia %
NERSA nce
Licensing

36




requireme

nts
Implemen hours 184320 | 4608 92160 100
t statuary 0 | 46,080 | 30,720 3,840 3,840 3,840 92,160 %
legislation
s of the
OHS
85/93
safety
requireme
nts
Planning projects 75 7 0
and complet 19 7 1 1 1 -
Designing ed
of Capital
projects
Integrated | Personn 36 4 18 Less 50
Personnel el 9 1 0 0 0 9 | training %
developm | trained opportun
ent plan ties was
made
availed
by the
Human
Resourceg
S

37



Departm
ent
Budget Budget 100% | 30% 25% 30% 100% 30% | Capital 30
control control 0 0 0 required %
% for
computer
s and
financial
costing
software.
Electrical distribution General General Expenses: R979,342
Expens Repair& Maintenance: R8,847,585
es:
R2,811,
625
Repair
&
Mainten
ance:
R16,324
,546
Administr | Substati 564 605 282 Personng 85
ation of ons 151 151 50 50 50 240 | %
annual maintain shortage

38



maintena ed
nce
programs
Maintain Electrica 1088 196 544 Shortage| 31
electrical | meters 49 48 16 16 16 171 of %
metering equipme
systems nt
Maintain Annual 80 82 40 88
load savings 21 20.5 7 7 7 35 %
control
systems
Conduct Connect 61 192 20 100
Connectio ions 48 48 16 16 16 48 %
n
Conduct Perman 41 252 20 100
Disconne ent 63 63 21 21 21 107 %
ctions disconn
ections
Electrical Reactio 2158 | 4194 1078 100
breakdow ns 1,049 1,048 350 350 350 2,048 %
n
response
5
132kV Electrical General General Expenses: R72,004
Distribution Expens Repair& Maintenance: R1,472,968
es:
R275,48

39




8

Repair
&
Mainten
ance:
R2,289,
173
Maintain Mainten 132 786 66 100
132kvV ance 197 196 66 66 66 296 %
distributio actions
ns
Maintain Inspecti 54 54 26 100
Scada ons 14 13 5 5 5 26 %
systems conduct
ed
Administr Testing 48 193 24 100
ate and 48 49 16 16 16 86 %
monitorin repair
g and
Systems replace
ment of
protectio
n relays
Streetlight maintenance General General Expenses: R2,800,418
Expens Repair& Maintenance: R475,827
es:
R5,461,
078

40




Repair

&

Mainten

ance:

R5,122,

656
Administr | Streetlig 3204 | 2596 1602 100
ate ht 649 649 216 216 216 1,825 %
Streetlight | complai
maintena nts
nce received
program
Maintain Streetlig 3204 | 4149 1602 100
streetlight hts 1,037 1,037 346 346 346 1,825 %
installatio | repaired
ns

Electrical Workshops General General Expenses: R1,079,801

Expens Repair& Maintenance: R243,269

es:

R1,106,

767

Repair

&

Mainten

ance:

R1,437,

480

41




Administr | Substati 382 410 180 100
ate ons 103 102 34 34 34 191 %
substatio | Maintain
n ed
maintena
nce
program
Maintain Complai 120 39 60 Low 70
of Council nts 10 10 3 3 3 42 | demand %
Buildings | received
electrical
installatio
ns
Maintain Complai 40 27 20 Low 85
Air- nts 7 6.75 2 2 2 17 | demand %
condition received
installatio
ns
Maintain Substati 32 16 16 Capital 38
substatio ons 4 4 1 1 1 6 | required %
n for
buildings upgradin
g of
substatio
n
buildings.
No
capital

42




budget

received.
Maintain Complai 36 25 18 Low 72
pump nts 6 6 2 2 2 13 | demand %
station received
installatio
ns (Fresh
water)
Revenue protection General General Expenses: R756,870
Expens Repair& Maintenance: R56,624
es:
R160,47
5
Repair
&
Mainten
ance:
R784,08
0
Implemen | Inspecti 2188 | 2770 1094 100
tation of ons 693 625 231 231 231 1,385 %
the conduct
Revenue ed
protection
program
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Debt Tamperi 82 214 40 100
collection ng 54 39 18 18 18 107 %
s
Implemen Repair 3771 | 3486 1884 93
t electrical and 872 414 201 291 291 1,743 %
metering replace
maintena ments
nce conduct
program ed
Auditing Thefts 500 214 250 Personng 43
services 54 602 18 18 18 107 | %
accounts shortage
Disconne | Disconn 11249 430 5624 Await 4%
ctions ections 108 - 36 36 36 215 | appointm|
and ent of
reconnect personne
ions |

Reconn 11249 0 5624

ections - - - - -
Adherenc Audits 24235 | 2272 12117 Funds 9%
eto 568 420 189 189 189 1,136 | and
Electrical personne
Installatio |
ns required.
regulation No
S capital

received.
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DEPARTMENT TOWN PLANNING AND HOUSING
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Maintenance Land 2500 Impementatia after
Use Management Plan| number of erven updated 0 500 MEC approval
Awaiting
community
Signage and street participation process
naming in required Number of street names 1000 to be completed via
areas allocated 00 200 Speakers office
Spatial Development 1600 Budget funding not
Framework 1 EIA & 1 SDFdocument 000 1 available

Development of

Strategies for Land Useg
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a) Re evaluation of 3472 | 4000 Budget funding not
the SBD Strategy One document 33 001 0 0 0 available
b) Open Space Maste 3472 | 4000 Budget funding not
Plan One document 33 001 0 0 0 available
¢) Neighbourhood Awaiting
Development Project 1000 appointment project
Grant One Regeneration Plan 000 1 0 0 0 ccordinator
Planning and pegging g
erven 0 0
1
0
1200 50 50 0
a) Residential number of erven 000 2000 0 0 0
4500
b) Commercial Number of erven 0 30 0 0 0
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Application

Land acquisition for submitted-
new development/urbar 6000 Awaiting feedback
exparsion Number of farms purchase 000 from Land Affairs
0
HOUSING
ADMINISTRATION
Number of news letter
Enhanced article submitted for
communication Matjhabeng news. 100

48



Publication of the
Housing Waiting list.

Publication should be bi
annually ( number of

publications) 100
Promotion of security | -
of tenure:
Other transfer
Discount benefit documents still
scheme Number of houses 10 15 lodged with Deeds
transferred 500 0 68 0 151 100 office
Conversion of certain | Number of houses
properties transferred 200 50 {193 |50 | O 100
Training stopped
Capacity building Number of emplyees due to financial
trained 15 4 4 3 2 100 constraints
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