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CHAPTER 1: INTRODUCTION AND OVERVIEW

1.1Foreword by the Executive Mayor

ClIr. N.S. Leeto: Executive Mayor

FOREWORD BY THE EXECUTIVE MAYOR

Foreword of the Executive Mayor

We have completed a milestone of the 2007/2008 financial year and have traversed
indeed, a path full of complex challenges and opportunities, a path critical to ensure
that the masses of our people who entrusted us with thepa@ssibility to change

their lives, receive unequivocal attention and services from the municipality.

This report that we present, has taken stock of our achievements, weaknesses and
challenges. The report will not only reflect a mere balance of sheevaitue versus
expenditure but the extent which the quality of lives of our people has been
improved and over and above, an account of our own assessment to ensure that we
adhere to the responsibility and obligation to discharge good governance based on

the BathoPele principles.

In the quest for democratic and accountable governance that ensures sustainable
service delivery and promotes so@gonomic development in a safe and healthy
environment, we have focused our united effort to provision of basiwises to our

people based the following Key Performance Areas:
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Good Governance
Municipal Financial Viability
Institutional Development

Local Economic Development

= =2 =4 =4 -2

Service Delivery and Infrastructure
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philosophies so that the people who voted for this ANC lead government benefit in
bringing a powerful human machinery of service delivery into force and transform
the lives of our people. However, we acknowledge that we have not beéntab

fully service our community because the financial constraints and shortage of

personnel of which the details are depicted in this report.

Matjhabeng Municipality with its huge developmental needs and continued
disparities between affluent communés and those that are needy, employed multi
faceted mechanisms through which we sought to service our community. This noble
project will continue to propel and jet us to the commitment we made before we

achieve freedom and in post 1994 period.

We must catinue to advocate and work towards the true realization of a better life
through this accounting mechanism and continue to create conditions conducive for

the betterment of our community.

In achieving further the legislative mandate of local governméns my hope that
we will continue to work together with our community and others who purportedly
subscribe to our commitment to undermine poverty, joblessness and

5



underdevelopment. We thank the entire community of Matjhabeng which stood side

by side wih us in supporting our democracy and the upliftment of the less fortunate

and dare not to be diverted in heightening the plight of our people. None of us
aK2dzZ RyQil FyR Ydzad y2a F2NBSG GKIFd RSY2Ol
are chosen. It isk@ut how ordinary citizens are regarded in the decismaking

process. They must be governors and not passive bystanders and they must be equal

to decisiommakers.

| want to take this opportunity to thank the team at out municipality, both councilors
andofficials who ensured that we stay firm and unwavering in focusing on the needs
of our people despite persisting challenges we are continuing to face of bettering the
lives of our people as what is presented here had a direct and measurable impact on

the lives of our people.

Cllr N.S Leeto

Executive Mayor



Vision
Being a benchmark developmental municipality in service delivery excellence.
Mission

By being a united, non racial, non sexist, transparent, responsible municipality.
By providing muaipal services in an economic, efficient and effective way.
By promoting a seliant community through the promotion of a culture of entrepreneurship.

By creating a conducive environment for growth and development



Composition of Mayoral Committee

The following members of the Mayoral Committee were appointed by the Executive Mayor to head the va
section 80 Committees and were composed as follows:

Clir M.H Ntseben§pecial Programmes Clir T.Wlova Policy& Strategy

Clir Z. ThuthdnLocal Economic Development

Clir C. DlaminiCommunity Services Clir A. Kotzéddnfrastructure

Resigned
Replaced by ClIr: Humphries



CliIr B. Montshib&rban Planning and Housing

ClIr Z. Novél@orporate Services ClIr E. TlaidPublic Safgt& Transport

Passed away
3.2 Reconstituted Mayoral Committee

As a result of departure of other councilors, resignations and deaths, the Mayoral Committee was
reconstituted as follows:

Clir L. Humphri&pecial Programmes Clir M. Mfeb&rban Planning &Housing
Replaced Clir. E. Tladi Replaced Cl€.Dhlamini resigned



Clusters of Mayoral Committee

In ensuring cooperation, coherence and interconnectedness in the programmes developed by sect
80 committees, the Mayoral Gemmstablished clusters to enhance these approaches. The
following political clusters have been established:

1 Finance and Asset Management headed\bys@#elman

1 Governance, Administration and HumancBRefevelopment headed by . Mloveld
1 Crme Prevention, Security and Community Services headkd_ad€lie

1 Economic and Infrastructure Development head&l Mo@ithioa
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1.2 Acknowledgement by the Municipal Manager

i

Mr.T.H.E. Pietersen: Municipal Manager

The municipality is pleased to submit its Annual Report of 2007/ 2008 within the stipulated time fr;
as set in MFMA, chapter 12.

The Annual Report fairly present the status of the affairs of the municipality including its en
performance against obegset in the year under review.

The municipality has remained committed to its strategic priorities with some objectives having
met while the others have been achieved under strenuous financial resources.

The municipality has continuously seeB0280d@5 a year of serious delapitation of its aged
infrustructure. Higher percentage of infrustructure in Matjhabeng is older than 50 years and \
increased population it can no longer sustain the demand. However in other arears such as L
Economic Delopment, accelerating and sharing growth is continuously being achieved throug
improvement of local developing entrepreneus.

Although revenue collection has remained a main challenge, the municipality has put in place s
recovery measures in conjuetith other government departments such as Treasury (Provincial and
National).

The management appreciate the guidance of Executive Mayor and members of Mayoral Committe
was taken to address challenges as they were identified.

The current year wilimtyafocus on continuous eradication of poverty and social upliftment through
improved infrastructure and accelerated service delivery.
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Chief Financial Offi_cer

Mr. T. Kometsi

DIRECTOR Infrastructure
Mr. M. Besani

MATJHABENG EXECUTIVE MANAGEMENT TEAM

Chief Operating Officer
Dr. L. Moorosi

Drector Corporate Support
Services

Mr. MNS. Moletsane

Director Community &
Social Services
Mrs. KR. Maloka
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1.3 Overview of the Municipality

1.3.3 Population and demogtaps

The total population of Magjhg_ocal Municipalgyestimatetd be 408 17@ terms of the
housing IDP repdrhis figuiie calculated based on the 2804us
The Matjhabehgo ¢ a | M population an be btoled down as follows:

No. of houses Population
Allamidge 465 1823
Nyakallong 4834 16 842
Hennenman 1118 2926
Phomolong 4591 18 145
Odendaalsrus 3052 8 654
Kutlwanong 12 735 58 964
Ventersburg 393 1 ®3
Mmamahabane 2521 9079
Virginia 8 217 21189
Meloding 18 883 73 643
Welkom 21 750 56 550
Thabong 28 003 139 292
TOTAL 106 562 408 170

Source : Statistica South Africa Census 2000

The rural areas of Matjhabeng is made up 2 500.00 Farms.

Matjhabeng Local Municipality consistganti86
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The followirdgagram is the Map indicating the aredabd&fagjLocal Municipality boundaries.
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1.3.4 LEGISLATIVE MANDATE

MatjhabengocaMunicipality was created and is governed among other, the following legislations:
1 The Constitution of the Republic of South Africa 1996

Public FinanceaWagement Act No. 1 of 1999

Upgrading of Land Tenure Rights Act No. 112 of 1991

The Housing Act. 107 of 1997

Prevention of lllegal Eviction from and Unlawful Occupation of Land Act of 1998

The Housing Consumers Protection Measures Act of 1998

The Rentalddsing Act of 1999

Home Loan and Mortgage Disclosure Act of 2000

Subdivision of Agriculture Land Act.70 of 1970

The Development Facilitation Act No. 67 of 1995

The townships Ordinance No. 9 of 1969

The Less Formal Township Establishment Act No. 113 of 1991

The Physical Planning Act No. 125 of 1991

Municipal Systems Act of 2000

Municipal Demarcation Act of 1998

Municipal Structures Act No. 117 of 1998 as amended in 1999 and 2000

White Paper on Local Government of 1998

Disaster Management Act 57 of 2003

FireBrigade Act No. 99 of 1987

National Veld and Forestry Act No. 101 of 1998

The National Environmental Management Act Of 1999

Traditional Leadership and Governance Framework Act No. 42 of 2003

= = =4 =4 4 -4 -4 -4 -4 -4 A4 A A -4 -4 A4 A4 A A A4 A

National Spatial Development Perspective (NSDP)
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CHAPTER: PERFORMANCE HIGHLIGHTS

2.3 PERFORMANCE ON NATIONAL KEY PERFORMANCE INDICATORS

2.31 KPA 18 GOOD GOVERNANCE

KEY PERFORMANCE ARESQ@OD GOVERNANCE

1. Background

¢tKS 9ESOdzi A @S al @2NDA& hTTAMEdnGpolitidalfdigectivhadin the Sy A 2 NJ
process interacts with the administrative and legislative arm of the municipality including various

organs of the community. In the process of achieving this, it further more interact with the political
leadership othe majority party for adherence to the political mandate of the Executive Mayor in

undertaking her legislative mandate based on various pieces of legislations. This process is not

exclusive in terms of broadening consultation with other parties in thaigipal council. However,

the inclination in this regard is with the majority party in the council.

In enhancing the accountability of the administration to the Executive Mayor, the Executive Mayor
meets regularly with the Municipal Manager to focus on Eegvice delivery issues and other
programmatic areas that requires the attention of both offices.

These processes are further complimented by Whippery which is convened by the Council Whip to
enhance political responsibility of both the executive anddiagjve arms of the municipality.

The Office of the Executive Mayor has set the following objectives as part of its intent to fulfill its
broad legislative and political mandate:

Provide political and administrative support

Implement and monitor programngeas resolved by the Executive

Improve cooperative governance

Build rapport and image of the municipality by profiling the institution through special
programmes and flagship projects

=A =4 =4 =

The above process is done to achieve the key strategic objective Qffftoe of the Executive Mayor in overall
and to provide political, efficient and effective administrative support to enable the Executive Mayor to
execute his/her mandate

In realizing this key strategic objective, the office of the Executive Mayor entbarka process to
achieve amongst others the following:

91 review their performance in relation to the legal mandate,
1 reaffirm their key functions and responsibilities,
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9 identify key factors affecting their performance by conducting Environmental Scanning,
1 Develop an Action Plan and set Performance Targets,

This process was done through Mayoral Lekgotla held during September 2007and an intense
Strategic Planning held during February 2008 of which the results of both processes are still intact
and more releant to date.

2. The Departmental Values

The Office of the Executive Mayor derives its values from the Batho Pele Principlaansizltation,
Setting service standards, Increasing access, Ensuring cqiftesiding information, Openness and
transparencyRedress and Value for money

3. Composition of Mayoral Committee

The following members of the Mayoral Committee were appointed by the Executive Mayor to head
various Section 80 Committees and were composed as follows:

ClIr N.S Leetq Executive Mayor

Cllr MH Ntsebeng, Special Programmes

ClIr M. Radebe Social Services

ClIr T.W Dlovg Policy and Strategy

Clir Z. ThuthaniLED

CliIr C. Dlamirg Community Services

ClIr E. Tladj Public Safety and Transport

CliIr A. Kotzee- Infrastructure

CliIr N. Speelmasn Finance

CliIr B. Montshio& Urban Planning and Housing

ClIr Z. Noveld Corporate Services

18



3.1 Meetings of the Mayoral Committee

Mayoral Committee had 15 meetings under the period in review including Special Mayoral
Committees convened by the Exgiwe Mayor. In tightening the responsibility of section

committees, a Mayoral Lekgotla was convened during September 2007 to review the progress made
since the council was elected in 2006 and develop a plan for the 2007/2008 and 2008/2009 financial
years.

3.2 Attendance at Mayoral Committee Meetings

Attendance at Mayoral Committee meetings is generally excellent as there were never problems of a
quorum

3.3 Reconstituted Mayoral Committee

As a result of departure of other councilors, resignations andidgdhe Mayoral Committee was
reconstituted as follows:

ClIr N.S Leetq Executive Mayor

ClIr M.H Ntsebeng Social Services

ClIr M. Radebe Public Safety and Transport
Clir T.W Dlovg Community Services

ClIr Z. Thuthani Policy and Strategy

ClIr L. Humphries¢ Special Programmes

Clir A. Kotzee- Infrastructure

ClIr N. Speelma# Finance

ClIr B. Montshiog LED

Cllr M. Mfebe-- Urban Planning and Housing
ClIr Z. Noveld Corporate Services

3.4 Clusters of Mayoral Committee

1 Finance and Asset Management hesdiby Cllr N. Speelman

1 Governance, Administration and Human Resources Development headed by Clly Z. Noveld
1 Crime Prevention, Security and Community Services headed by Clir M. Radebe

1 Economic and Infrastructure Development headed by Clir B. Montshioa
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4 Functional structure in the Office of the Executive Mayor

PAtothe Executive
Mayor

Secretaries—
IMayoral Committee

Office Assistant
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5. Achievements for 2007/2008 Financial Year

The successes that have been achieved during the 2007/2008 financial year have been expanded in
details in other sections of the report tolfow and in the main are:

a) Policy

We have learnt significant lessons over the past financial year with respect of the functionality of the
local government. These lessons date back from the establishment of new integrated system of local
government in POO. Critical to this was the cooperation of the three spheres of government in
achieving their developmental mandate jointly.

In the process of maximizing our participation in this process, we had to engage in a complex process
of policy review and devebment at an institutional level thus the creation of Policy Unit to process
at a strategic level, policy issues which required the attention of the municipality.

Complex as the process was, we had challenges of ensuring the maximum participation of our
community in enlisting and soliciting their inputs is this process. However, the Policy Unit has been
strengthened and most of the policies developed which affect the external stakeholders will be
subjected to public scrutiny and participation accordingly.

b) Integrated Development Plan and Budget

As required by the Local Government Municipal Systems Act of 2000, every council has to adopt a
single, inclusive and strategic plan for the development of the municipality and this plan is known as
the IntegratedDevelopment Plan. Our municipality undertook took a process to develop this plan
through the establishment of the IDP Steering Committee to drive this process which was highly
successful. This process required an intense participation of community and stddesholders
including various sectors so that it is-@ficompassing and our municipality was able to adhere to
this requirement.

In the process of drafting this crucial plan, we were considerate of the financial ability of our
municipality to deliveiour plans based on the IDP. We therefore engage in a process of linking out
budget to the IDP of our municipality which budget was also steered in a similar way as the IDP and
was adopted by the council.

c) Service Delivery

The overall achievements of thmunicipality regarding service delivery have been extrapolated in
the sections of this report. However, we need to indicate that there has been an increase in service
delivery at a massive scale.

This process ranged from provision of housing, sanitagtactrification of houses to infrastructure
development. Central to the provision of basic services to the people of Matjhabeng, a
surmountable increase in indigent support and allocation of free basic services was heightened
significantly and we recordeal satisfactory progress in reaching out to our people. More focus in
the process of delivering this service was on bucket eradication which was a national mandate
where a significant progress has been recorded.
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d) Financial Management and viability

Thesection which deals with finances of the municipality goes a long way in highlighting in details,
the financial status of our municipality and challenges thereof. We have under the period in review,
performed satisfactorily with regard to the legislatikeguirements in terms of submissions to the
MEC, the financial report or statements as required.

This process was enhance by increasing the capacity of our financial section in handling the financial
resources of the municipality and ensure compliancéhregulations of the National Treasury. We
strengthened our supply chain management policies for strict adherence to financial regulations of
the treasury and process to implement these policies are in motion.

In complementing these processes, a Reveané Expenditure Committee was established chaired
by the Executive Mayor to provide political direction to the Finance section of the municipality. This
was to ensure that revenue collection and expenditure of the municipality is closely monitored and
where feasible, clear strategies are put in place to shuttle the process.

e) Local Economic Development

Local Economic Development forms the corner stone of success stories of many municipalities. Our
municipality has engaged vigorously in programmeat tban make this clarion project a great
success. We have commissioned a process of development of the Local Economic Strategy of which
some of its aspects are being implemented. A full might will be put in place once the strategy is
being rolled out massgely and this process will be driven with other stakeholders to strengthen it.

f) Media liaison and communications

The municipality of Matjhabeng is committed to principles of transparence and accountability to the
community. In realizing this goal, a commnications manager was appointed and communications
unit was established to facilitate this processes. This process saw the culmination of Matjhabeng
news which was launched the first week of July 2008 with poignant key deliverable message based
on the aclievements and way forward of our municipality.

This newsletter was able to inform the public about the achievements of the municipality and
subsequent programmes which were to be implemented. The response of the community and the
reception of the newslettr were overwhelming as it was able to link the municipality with its
community.

Part of this process was also to ensure that we strengthen our marketing strategy as municipality as
we have been doing this through media on an ongoing basis. Furthernimesvient management

arm of the municipality was able to pull successful massive programmes which drew the attention of
the electronic media countrywide and this asserted the role of our municipality in bringing
information to the community.

g) Intergovemmental relations
22



Inter-governmental relations constitute one the cornerstones of service delivery in our sphere of
government. Through national and provincial imbizos, our municipality was able to strengthen its
relations with various government departms both at national and provincial level. Through this
process, we were able to communicate the programmes of government and its achievements and
solicited inputs from the community.

It was through these programmes that we were able to filter governn@ntsLIN2 I N} YYS& 2y
ground and identified key strategic issues requiring our intervention and subsequent processes
thereof.

Our municipality took a queue from this approach and complimented the national and provincial
imbizo approach with a programme limeed more to local content complimenting the approaches at
national and provincial level.

h) Service delivery audit

As an accountable institution accountable to the public and servicing the public, it became
paramount for us as the municipality to dbeck and balances in terms of our delivery mechanism
and assess out capacity to deliver services and root out the bottlenecks hindering the process. This
process warranted a platform where this process can be carefully examined and our municipality
held sevice delivery audit meetings chaired by the Executive Mayor, attended by all ward
councilors, Mayoral Committee and Managers.

The success on improvement of service delivery in Matjhabeng during the period under review can
be mainly attributed to these meigs which made great strides in terms of assessing the
performance of the municipality on service delivery issues and eliminating stumbling blocks which
were hindering the process.

i) ICT infrastructure

The excellent performance of our municipality diot only rely on its committed personnel alone

but also on the available infrastructure to pursue our key strategic goals. For us as the institution to
be able achieve the desire goal we had revamp the ICT infrastructure that we had so that we
increase thecapacity of the municipality to deliver. Most sections of our municipality were

j) Poverty alleviation

As part of the flagship programmes of the Office of the Executive Mayor, numerous initiatives were
taken through the discretionary vote of the é&xtive Mayor in response to assist the most needy
members of the community. This ranged from allocation of financial assistance to learners who went
abroad as to interact with various institutions to enhance their career and participate in sporting
activiies to direct assistance to destitute families and focal sectors such children, old age people and
people with disability.

The programme gained momentum and was expanded where most needy people were provided
with clothing, blankets and food. Joint initfa¢s with various government departments such as
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social development were intensified to register those who qualified for child support grants, social
grants and pensions.

Direct and indirect assistance to the community was offered through various progeamfmese
includes participation of our local teams in O.R Tambo Games where the municipality availed
financial resources including sporting gear and kit for teams which were participating in these
games, donation of blankets to needy members of the comitgutthrough ward councilors, etc.

k) Nation building, events and campaigns

Our municipality participated and hosted most of the national days celebrated country wide. These
programmes were complimented by programmes such as launching of heroes monufmesdem

day lectures, fun runs and other activities. Most of the significant days in our municipality did not go
unnoticed as part of our nation building programmes.

Campaigns such 16 Days of activism against women and children abuse, programmes against
R2YSalUAO GA2fSyOSs ! NNAGS ! f ABS OYKIye&l /[ YL} A3y
commitment towards nation building and dedication towards rooting out social ills in our
community.

Below are the highlights of the programmes or campasgandertaken:
Bursary Award Ceremony
This event is according to the year plan, but the date of the event had to change.

The event was held on the 80anuary 2008 at the Ferdie Meyer Hall. This event was held in
partnership with the department of Edutian. Learners, Principals, other Government

Departments, Councillors, Officials, Bursary Recipients and Parents were invited to attend this event.
The event was aimed at awarding certificates to best performing schools, best performing students
in Maths,Physical Science and English, overall winners in different subjects, the event was also to
award bursaries to ten (10) learners from around the six units of Matjhabeng Municipality. The
number of people attending the event was 500 people.

1 Launching of twd=ire Trucks

This event was not part of the year plan, but was a request from the Executive Mayor to have a
launch for the two fire engines from Public Safety and Transport. The event was held off'the 04
March 2008. The event was held jointly with thepdetment of Public Safety and Transport, and
Emergency Services. The event was held at the Central Park near the Theatre where the department
paraded the trucks and a short demonstration was presented by the department.
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9 Moral Regeneration Prayer Service
The event was held on the 9 March 2008, at the Ferdie Meyer Hall. The moral regeneration prayer

ASNIBAOS Ay @2f @SR ff LI ad2NEY 62YSYyQa Ylyelry23 Y
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9 Launching Of Cleaning Campaign

The launching was held on the "2Blarch 2008. The launching was held with the involvement of

Ward Councillors who had to supply ten (10) volunteers from each ward. The main focus for the
launchingwas based at Thabong and only Ward Councillors from Thabong were requested to submit
volunteers, but the process will also be extended to other units. The Executive Mayor, Municipal
Manager, Directors, Officials, Councillors all took to the streets didimto clean the streets.

Overalls were handed over to all participants of the cleaning campaign.

1 Freedom Day Celebrations

Build up activities preceded the day of the main event. The activities unfolded as follows:

1 Freedom Day Marathon and Soccer Match

This event targeted all units and all age groups to participate in this marathon. The event was
headed by Manager Special Programmes. The marathon was held on°tAg@@112008 at the Zuka
Baloyi Stadium. The start point was at Kgotso Pula Nala to #tfuBt. The winners of the marathon
were awarded certificates by the Executive Mayor

1 Memorial Lecture

The memorial lecture was held on the"22pril at the Theatre. The main speaker was Professor
Mathole Motshekga. Youth and other stakeholders were @d/irom all six units.

1 Charity Golf Day

The Charity Golf Day was held on th& 25 April at the Oppenheimer Golf Club. The event was
hosted by Matjhabeng Municipality in partnership with Sedibeng Water. Golfers from all over were
invited. All registrion fees and donations were paid directly to the Matjhabeng account.

i Gala Dinner

The Gala Dinner was held on thé"28pril at the Ferdie Meyer Hall after the Charity Golf. Prizes
were awarded to the winners of the Charity Golf and the Freedom Day harat
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1 Day of Remembrance Hounoring Fallen Heroes

This was the main event held on the™28pril. The Guest Speaker wess Winnie Madikizela

Mandela. The event started with a prayer service. Families of fallen heroes from locally were part of
the event and a memorial stone was erected where all the names of the identified fallen heroes
around Matjhabeng were engraved.

Events that followed after were as follows:

1 Traffic Passout

9 Launching of Bikes

91 Prayer Service for Xenophobia
A
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