
Sheet1PROPOSED ORGANISATION STRUCTURE FOR ECONOMIC DEVELOPMENT AND SPATIAL PANNING

MUNICIPAL MANAGER

1

DEPT: ECON.DEV.& SPATIAL PLANNING
10

2 1 EXEC.MNGR. ECON.D.& SP.PLAN.

1 SECRETARY

BRANCH: SPATIAL PLANNING BRANCH: PROJECTS
10.1 10.3

3 1 MANAGER SPATIAL PLANNING 1 MANAGER PROJECTS

DIV: DEVELOPMENT CONTROL DIV: DEVELOPMENT PLANNING DIV: BUSINESS ANALYSIS DIV: FUNDS AND TRUSTS
10.1.1 10.1.2 10.3.1 10.3.4

5/4 1 SNR./CHIEF TOWN PLANNER 1 SNR./CHIEF TOWN PLANNER 1 BUSINESS ANALYST 1 HEAD FUNDS AND TRUSTS

SECT: SECT: SECT: SECT: SECT: ADMIN.AUXILIARY SERVICES SECT: PROJECT FACILITATION SECT: SMME FACILITATION
10.1.1.1 10.1.1.2 10.1.2.1 10.1.2.2 10.2 10.3.2 10.3.3

7/6 1 ASST.TOWNPLAN./TOWN PLANNER 1 ASST.TOWNPLAN./TOWN PLANNER 1 ASST.TOWNPLAN./TOWN PLANNER 1 ASST.TOWNPLAN./TOWN PLANNER 1 ADMIN. OFFICER 1 PROJECT FACILITATOR 1 SMME FACILITATOR

SUBS: BUSINESS LICENSES SUBS: BUSINESS LICENSES
10.3.3.1

8 2 SMME CO-ORDINATOR

10.1.1.1.1 10.1.2.2.1 10.2.1
10/9 1 TYPIST/CLERK 1 CAD OPERATOR 1 TYPIST CLERK
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14/13

15

18/16
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